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List of acronyms

1. DPI
         : 
Disabled People’s International

2. UNCRPD    : United Nation on the Conventions on the Rights of Persons with Disabilities

3. FEDOMA     : Federation of Disability Organisations in Malawi

4. DPO             : Disabled Peoples Organisation
5. MUB            : Malawi Union of the Blind

6. PODCAM     : Parents of the disabled children in Malawi

7. MANAD       : Malawi National Association of the Deaf

8. DIWODE      : Disabled Women in Development

9. DWOOM      : Disabled widows and orphans of Malawi

10. EAM
          : Epilepsy association of Malawi

11. MPC
          : Malawi Paralympics Committee

12. TAAM           :
 The Albino Association of Malawi
13. VIHEMA      : Visual and Hearing Association of The Deaf

BRIEF PROFILE OF THE FACILITATORS

1. Mrs Kachaje is the vice president of the Disabled People’s International (DPI)

2. Dr. Elly Macha- The project Consultant for DPI 

3. Mr. Mussa Chiwaula- executive Director for FEDOMA 

MODERATOR : Action Amos
1.0 INTRODUCTION

The long term goal of Disabled People’s International (DPI) in Africa is to strengthen a genuine cross-disability and inclusive disability movement, using the human rights approach, and building leadership amongst persons with disability for advocacy. In order to achieve the goal, a Pilot Project for a period of one year has been envisaged to be implemented in two countries - Burundi and Malawi.  

The strategy that would be adopted to meet the goal includes strengthening the DPI’s Regional Development Office (RDO) in Africa and the Member National Assemblies (MNAs) in the two countries. Proactive effort would be made to strengthen the cross disability inclusion in MNAs by reaching out to DPOs and persons with different disabilities across the two countries for increasing representation of people with different disabilities, gender and regions in MNAs. They will be actively involved in the Project through information dissemination, regular communication and workshops. Additionally, three formal workshops would be organised on disability rights, United Nations Convention on the Rights of Persons with Disabilities (CRPD) and advocacy. 

Further, to take forward the work, the participants of the workshops (persons with disabilities and Disabled People’s Organisations) would be encouraged and supported to undertake thematic activities. A total of ten activities would be taken up in the two countries. The activities could be round tables, mini workshops, access audits, surveys, research, etc. on various issues related to rights of persons with disabilities. An Action / Strategic Plan would also be formulated in a collective manner to take forward policy advocacy in the two countries. 

At the end of the one year project, it is expected that there would be stronger RDO in Africa and a more inclusive and dynamic disability rights movement in the two countries with adequate knowledge and skills to advocate for rights of persons with disabilities.  

The first workshop was held at Kalikuti Hotel, Lilongwe on the 10th of May 2013. The main objective of the workshop was to sensitise the DPO leadership about the project, the CRPD and identify issue of priority in Malawi. It was facilitated by Dr. Elly Macha.

Prior to the workshop several meetings were held with key stakeholder – Ministry of Disability and Elderly Affairs, Malawi Human Rights Commission and the Parliamentary Committee on the Social Affairs. (see Appendix 1).

2.0  OPENING REMARKS BY FEDOMA 
FEDOMA’s Executive Director Mr. Mussa Chiwaula opened the workshop with a few remarks. In his speech he described the workshop as very significant due to efforts that are happening  in Malawi terms of disability. These are things like passing of the Bill into an Act in 2012 after 8 years of bitter struggle. He emphasized that this was just but the beginning of a new journey. There is need for harmonisation of efforts to see to it that the implementation is done. He also mentioned about non signing of Optional Protocols by Malawi after ratifying the United Convention on the Rights of Persons with Disabilities (UNCRPD) in 2009 and how this convention needs to be mainstreamed in government. He asked for togetherness and that it would make things move. He also highlighted the need to give a voice to majority of persons with disabilities in Malawi who live in the rural areas. On the issue of entering onto partnership with DPI, he said it is a great opportunity for Malawi.
3.0      REMARKS BY DPI EXECUTIVE MRS KACHAJE
She emphasised on the Ratification of the UNCRPD by Malawi as a milestone of a work yet to be finished. For instance, there is need for ratification of the optional protocol and there is need for advocacy. Implementation of the Act she highlighted that it should be a priority to Malawi. She thanked the donor partner for the support as DPI wants to see that Africa is strengthened since Africa was not moving forward. 
4.0     INTRODUCTION OF FEDOMA
All the 10 DPO’s introduced themselves and highlighted their achievements in the past year. Among other things, they started their mission statements, their thematic areas and year of formation. The following are the DPOs that were present:

· Malawi Union Of the Blind(MUB) 

· Association of the Physically Disabled in Malawi (APDM)

· Epilepsy Association of Malawi(EAM)

· Parents of the Disabled Children Association of Malawi(PODCAM)

· Malawi National Association of the Deaf(MANAD)

· Disabled Widows and Orphans of Malawi(DWOOM)

· Disabled Women in Development(DIWODE)

· The Albino Association of Malawi(TAAM)

· Malawi Paralympics Committee (MPC)

STRUCTURE OF FEDOMA  

The Head of Programs,  Mr. Action Amos briefly said the structure of FEDOMA as :

· General Assembly

· Executive Council

· Secretariat

The organisation has office in the following districts;
I. Blantyre

II. Lilongwe

III. Salima

IV. Machinga
V. Mchinji
5.0 DPI PRESENTATION 
Mrs Kachaje briefed on DPI. She described it as a global movement whose aim is to promote and protect the rights of persons with disabilities. Its main focus is in developing countries structures. It has structures and members driven from national assembly and has regional blocks. Its head quarters is in Canada. It has over 135 member countries. It promotes full participation and equalization. She further said that the DPI was formed in 1981 when UN declared the world disability day. People with disabilities formed the DPI because they wanted to speak for themselves. She mentioned that DPI had started with 14 people.

6.0 PROJECT INTRODUCTION

Dr. Elly Macha also spoke about the project. 
The long term goal of Disabled People’s International (DPI) in Africa is to strengthen a genuine cross-disability and inclusive disability movement, using the human rights approach, and building leadership amongst persons with disability for advocacy. In order to achieve the goal, a Pilot Project for a period of one year has been envisaged to be implemented in two countries - Burundi and Malawi.  

The strategy that would be adopted to meet the goal includes strengthening the DPI’s Regional Development Office (RDO) in Africa and the Member National Assemblies (MNAs) in the two countries. Proactive effort would be made to strengthen the cross disability inclusion in MNAs by reaching out to DPOs and persons with different disabilities across the two countries for increasing representation of people with different disabilities, gender and regions in MNAs. They will be actively involved in the Project through information dissemination, regular communication and workshops. Additionally, three formal workshops would be organised on disability rights, United Nations Convention on the Rights of Persons with Disabilities (CRPD) and advocacy. 

She also emphasised that FEDOMA should identify other disabilities that are not represented and they should form DPOs. It should also raise advocacy skills using human rights approach emphasising the CRPD which is like the second “Bible” or “Koran” for persons with disabilities.
7.0 PLENARY

Participants were asked to ask questions concerning the project. During the plenary participants mentioned issues that are of priority in Malawi. 

a) Establishment of a Disability Trust Fund

b) Establishment of National Advisory Committee on Disability Issues

c) Representation in Sports 

d) Unity among DPOs

8.0 SHARING OF EXPERIENCES

Dr Elly shared experiences on how to the Disability Trust was formed and how it operates in Kenya. She also advised participate to advocate for representation in Parliament and District Assemblies. 

9.0 FORMATION OF A TECHNICAL COMMITTEE

A committee of four persons drawn from across the DPOs was formed to guide the project as a technical committee. 
11.0 CLOSING REMARKS

Mrs Rachel Kachaje thanked the group for active participation, Dr. Elly Macha for facilitation and the FEDOMA Executive Director for guidance, Mr Action Amos and the FEDOMA team for making the workshop a success.
In his closing remarks Mr. Chiwaula, appreciated the input from all and promised the participants to make this project is a success. He appreciated the input by Dr Elly Macha whom he said her experience was par excellence!!
Appendix 1

9.0 HIGHLIGHTS OF DPI PROJECT DAY 1 (9TH MAY 2013) IN MALAWI

In order to gather more fact on the status quo of disability in Malawi the Consultant - Dr Elly Macha held separate meetings with the management of Federation of Disabilities Organizations in Malawi (FEDOMA), Ministry of Disabilities and Elderly Affairs (MDEA), Malawi Human Rights Commission (MHRC) and Parliamentary Committee on Social Affairs (PCSA).  Here is a brief of day 1 highlights

9.1 DPI Meeting with Federation of Disability Organization in Malawi (FEDOMA) – 0900 – 1030hrs

· Conceptualizing the project aim strategically fit into the status quo of Malawi

· Justification of the selection of the Burundi and Malawi

· Analyzed the budget and work plan

· Prepare for the day’s meeting

9.2 Meeting with Ministry of Disability and Elderly Affairs – 1100 -1200hrs

· Project Briefing by Dr Elly Macha

· Inquiry on the following

· State Reporting

· Repealing/Amendment of Handicap Act

· Implementation of the Disability Act

9.3 Response

· All the above were said to be progressive all work in progress

9.4 Sharing Experiences

· Dr Elly Macha shared experience on the following:

· The Establishment of a Trust Fund in Kenya
· Process of State Reporting

· State Parties Conference & UN High level meeting on disability and development
9.5 Meeting with Malawian Human Rights Commission – 1400 – 1500hrs

· Project Briefing by Dr Elly Macha

· Inquiry on the following

· State Reporting

· Repealing/ Amendment of Handicap Act

· Implementation of the Disability Act

· Implementation of the CRPD
9.6 Response

· MHRC blamed non cohesion between stakeholders as a scape-goat on them not fulfilling their mandate

· MHRC blamed the Government habitual attitude of not ratifying protocols

· Agreed to for a Disability Thematic Committee

· Agreed to sign a Memorandum of Understanding with FEDOMA

9.7 Meeting with Parliamentary Social Committee – 1500 – 1700hrs

· Project Briefing by Dr Elly Macha

· Inquiry on the following

· Parliamentary representation of persons with disabilities

· Repealing/Amendment of Handicap Act

· Institutional Barriers 

9.8 Response

· Need to scale up advocacy since they were ignorant of many issues

· Advice to engage fully the Committee

· Request FEDOMA to formally lodge complaints

Appendix 2

PRESS RELEASE - STRENGTHENING THE CROSS-DISABILITY AND AN INCLUSIVE DISABILITY RIGHTS MOVEMENT IN AFRICA

· Federation of Disability Organizations in Malawi with support from  Disabled People’s International (DPI) are embarking on a project aimed to strengthen a genuine cross-disability and inclusive disability movement, using the human rights approach, and building leadership amongst persons with disability for advocacy. Silent disabilities will also be brought to the fore so as be included in disability and development programs.  In order to achieve the goal, a Pilot Project for a period of one year has been envisaged to be implemented in two countries - Burundi and Malawi.  
· The strategy that would be adopted to meet the goal includes strengthening the DPI’s Regional Development Office (RDO) in Africa and the Member National Assemblies (MNAs) in the two countries. This project has come to been because of the current status quo where Malawi has passed the Disability Act in 2012 and having ratified the United Nations Convention on the Rights of Persons with Disabilities (CRPD) in 2009. However having achieved this is just but the beginning of the road since many governments in Africa can pass or ratify legal instrument but implementation becomes an issue. There are other outstanding issues such as the establishment of the Disability Fund, National Advisory Committee on Disability and repealing of the now archaic Handicapped Act. The government is also yet to ratify the optional protocols of the CRPD and has outstanding State reporting which is a mandatory requirement by any government that has ratified a convention.

· This project will strengthen the Disability Leadership to advocate in a systematic manner to overcome this barrier. Fedoma will work closely with government, Malawi Human Rights Commission Directorate of Disability and the Parliamentary Social Committee to make sure that the duty bearers own their obligation and move away from lip service.  
· DPI will support this effort by providing technical expertise borrowing from best fits of what has happened in Uganda and Kenya where the inclusive of persons with disabilities are included in development programs. The mentioned governments with assistance from DPI have now started having persons with disabilities nominated into parliament or their senates. They have also made an effort to have a quota system for persons with disabilities in the district assemblies as councilors. These efforts enhances self representation of persons with disabilities so as to articulate their own issues. 
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Programme for one day workshop on Strengthening the Cross-Disability and an Inclusive Disability Rights Movement in Malawi
Date: 10th May 2013

Venue: Kalikuti Hotel - Lilongwe

0800-0900:  Registration.

0900-0910:  Self introductions.

0910-0920:  Welcome remarks by Mr. Mussa Chiwaula

0920-0930:  Remarks by DPI Executive - Mrs. Rachael Kachaje.

0930-1000:  Brief on FEDOMA -  Mr Mussa Chiwaula

1000-1030:  Brief on DPI  - Mrs Rachel Kachaje.

1030-1045: Tea/Coffee break

1045-1100:  Project Introduction -  Mrs Rachel Kachaje.

1100-1115: Questions, Answers, Comments.

1115-1200:  Convention on the Rights of Persons with Disabilities (CRPD): Dr Elly Macha.

1200-1300:  Lunch break. (Press Conference -1230-1300)

1300-1330:   Convention on the Rights of Persons with Disabilities (CRPD): Dr Elly Macha

1330-1345:  Questions, Answers, Comments

1345-1400:  Closing Remarks - FEDOMA and DPI.
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